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Introduction: Imagine What Might Be Possible

What if every person could have continuing access to knowledge and 
assistance designed around one purpose: Helping them become 
increasingly capable of creating the life they choose? Not the life 
someone else thinks they should live. Not the life an institution defines as 
successful. And not the life an artificial intelligence calculates would be 
optimal. Their life. That possibility is at the heart of work I have called 

the Human Operating System, or HOS.

HOS begins with a simple premise: humanity has accumulated 
extraordinary knowledge about health, relationships, learning, work, 
money, human development and many other dimensions of life. Artificial 
intelligence may now make it possible to place far more of that 
understanding in continuing service of an individual human being. But 
with that possibility comes an important question: Could increasingly 
capable AI be designed not to run our lives, but to help us become 
more capable of creating our own? The twelve stories that follow 
imagine what that might mean.

The people are fictional. The future capabilities are imagined. The stories 
are not predictions or descriptions of something that exists today. I used AI 
to help me create them from the HOS work developed to date as a way of 
making the possibilities easier to see. The people begin in very different 
circumstances. They face opportunity, poverty, work disruption, family 
responsibilities, success, failure, relationships, illness, aging and a world 
increasingly transformed by AI. HOS does not create the same life for any 
of them. As you read, don't worry yet about how HOS works or whether 
everything imagined here will someday be technically possible. Just meet 
the people. Watch what happens in their lives.

And consider one question: Would it matter if people could have 
something like this?
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Story 1

A Life I Am Glad I Lived
I never woke up in the morning thinking about personal agency. I doubt 
many people do. I was living real life. I had good days and bad ones, people 
I loved, bills to pay, problems at work, time conflicts, disappointments, 
hopes, frustrations, and occasionally moments when everything seemed 
exactly right. I graduated from college in 2026. I was 22, had no college 
debt—which I now realize was a tremendous advantage—and took a job 
with a hotel company. I wasn't wealthy, but I was doing okay. I wanted a 
career I enjoyed, enough money not to worry constantly about it, good 
friends, and eventually someone I loved with whom I could share my life.

That sounded pretty simple. It wasn't.

When the world changed faster than I did

By my late twenties, artificial intelligence was transforming the hospitality 
industry. A lot of what I had learned to do was being automated. AI 
handled reservations, pricing, staffing forecasts, customer communications 
and increasingly complicated management decisions. My company became 
more productive, but I wasn't sure I was becoming more valuable. I started 
worrying that I had chosen the wrong career. That's when a friend 
suggested HOS. I expected another AI that would tell me which jobs were 
growing and what courses I should take. Instead, HOS began by trying to 
understand me.

What did I enjoy about my work? What was I good at? What frustrated 
me? What kind of life did I want outside work? How important was 
money? Where did I want to live? Did I want to manage people? What did 
I want my work to contribute to my life rather than simply provide 
financially? Those conversations changed the question. Instead of asking, 
“How do I compete with AI?”, I started asking, “What can I become 
capable of doing in this new world that also contributes to the life I 
want?”

I realized that what I loved about hospitality wasn't processing 
reservations or managing schedules. I liked people. I was unusually good at 
noticing when guests or employees were uncomfortable, understanding 
what was going wrong and helping people solve problems. HOS helped me 
understand how the industry was changing, explore several possible paths, 
talk with people already doing them and identify capabilities I needed to 
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develop. I didn't leave hospitality. I became much better at the human parts 
of it. Eventually, that became more valuable, not less.

The relationship I almost lost

Around 30, I met Maya. I thought finding the right person was the hard 
part. It turned out becoming the right partner was harder. Several years 
into our relationship, we began having the same arguments over and over. 
I thought she was overly critical. She thought I didn't listen. I wanted HOS 
to help me convince her that I wasn't the problem. It didn't. But it didn't 
tell me I was wrong either.

It helped me slow down enough to understand what I was actually 
experiencing and then asked me to consider what Maya might be 
experiencing. Eventually I saw something I hadn't wanted to see: I listened 
carefully when I was trying to solve a hotel guest's problem, but with Maya 
I often listened while preparing my defense. That was painful. HOS 
couldn't fix our relationship. Maya and I had to do that. It did help me see 
choices I hadn't seen before. We eventually married. We had two children. 
There were plenty more arguments.

But I became better at relationships because I became better at 
understanding myself and better at recognizing that the people I loved had 
agency too. My life wasn't the only life being created.

Money became about life rather than money

By my late thirties, I was earning considerably more, and somehow money 
had become more stressful rather than less. We had a mortgage, children, 
aging parents, retirement accounts, insurance, taxes and competing 
priorities. AI financial tools could optimize almost anything, but 
optimization wasn't really our problem. Our problem was deciding what 
mattered. HOS helped us connect financial decisions to the life we were 
trying to create. Should I pursue a promotion that paid much more but 
required constant travel? Could Maya reduce her work hours for several 
years? Were we saving too little—or postponing too much of our lives 
because we were afraid of the future?

HOS helped us understand the financial consequences of different choices. 
But it didn't decide. We did. I turned down one promotion that younger me 
would have accepted immediately. Later I accepted a different opportunity 
that frightened me but fit the life we wanted much better. Neither decision 
was financially perfect. Both were ours.
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Then came something no plan anticipated

My father developed serious health problems. Suddenly I was an employee, 
husband, father, son and caregiver at the same time. There simply weren't 
enough hours. HOS helped me understand things I knew almost nothing 
about: care alternatives, questions to ask doctors, insurance, family 
responsibilities and decisions that might be coming. But the most valuable 
conversation wasn't informational. I told HOS, “I can't do all of this.” It 
helped me see that I was assuming I had to. My sister and I finally had a 
conversation we had been avoiding. My employer knew more about what 
was happening. Maya and I reconsidered our responsibilities. I asked for 
help. Nothing made that period easy.

My father eventually died. HOS didn't eliminate the grief, and it didn't try 
to. It helped me navigate circumstances I had never encountered while 
remaining capable of choosing how I wanted to be a son, husband, father 
and brother during one of the hardest periods of my life.

By then, AI was everywhere

By my fifties, the world of 2026 seemed almost quaint. Artificial 
intelligence was embedded in nearly everything. Machines were 
enormously more capable than when I graduated. Entire professions had 
disappeared, others had emerged, and people routinely worked alongside 
intelligence vastly greater than anything we had imagined when I was 
young. I had changed too. That may have been the greatest value HOS 
provided. It had not given me one plan for my life. It had helped me 
become better at changing the plan. When my industry changed, I learned. 
When my marriage struggled, I learned. When technology made old skills 
less valuable, I developed new ones.

When my children became adults, I learned that loving them sometimes 
meant helping and sometimes meant getting out of their way. When my 
body began changing, I adjusted how I cared for it. When I had enough 
money, I began asking what “enough” actually meant. And when I 
eventually stopped working full time, I discovered something surprising: 
without a job title, I had to decide again who I wanted to become. HOS 
knew a great deal about my history by then, but it never owned my story. I 
did.

Looking back

I'm an old man as I tell you this. The world is different from the one I 
entered after college. Some of the changes were wonderful. Some 
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frightened me. Humanity solved problems I never imagined we could solve 
and created new ones I never imagined we would face. HOS didn't protect 
me from any of that. It didn't make me wealthy. It didn't prevent illness. It 
didn't make my marriage perfect. It didn't make my children follow the 
paths I hoped they would. It didn't tell me the meaning of my life. What it 
did was quieter and, ultimately, more important. Again and again, it helped 
me understand where I was.

It helped me understand what was changing around me. It helped me see 
choices I couldn't see by myself. It brought useful human knowledge to me 
when I needed it. It helped me understand consequences before I acted. It 
reminded me that other people were creating their lives too. It helped me 
learn from what happened. And then it gave the choice back to me. When I 
was 22, I thought a successful life was something you planned correctly. I 
know differently now.

A human life keeps changing. The world keeps changing. We make 
choices, discover things we didn't know, make mistakes, experience joy, 
lose people, encounter opportunities and sometimes find ourselves 
someplace we never intended to be. The important thing was not that I 
always knew where I was going. It was that I became increasingly capable 
of choosing where to go next. I never thought much about “human agency.” 
I still don't.

I think about Maya. Our children. My father. Friends. Places we traveled. 
People I helped. Mistakes I wish I hadn't made and some I wouldn't give 
back because of what they taught me. Work that mattered. Ordinary 
Tuesday nights that I didn't appreciate enough at the time. And I think 
about the person I gradually became. HOS didn't create that life. It helped 
me become more capable of creating it myself. And looking back, I 
can say something that my 22-year-old self could never have fully 
understood: I lived the life I chose, I kept learning how to choose it, 
and I am glad I lived it.

Behind the Story

Each of these stories reflects ideas developed through HOS. “Behind the 
Story” briefly identifies some of those ideas and why they matter.

This story begins with a central idea behind HOS: the objective is not to 
tell someone how to live a successful life, but to help that person become 
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increasingly capable of creating the life they choose. HOS begins with the 
young man's actual circumstances and what matters to him, then helps him 
understand possibilities involving work, relationships, money, family and 
eventually aging. As his life changes, those different dimensions begin to 
connect. Just as importantly, HOS does not become the decision-maker. It 
helps him see more clearly, consider consequences, learn from experience 
and make his own choices—including choices involving people whose lives 
and agency matter as much as his own. Another AI might become 
increasingly good at recommending the “best” career, financial decision or 
relationship strategy. HOS is intended to become increasingly good at 
helping him develop the judgment and resilience to decide what “best” 
means for the life he is actually creating. The measure of success is 
therefore not whether HOS created a perfect life. It is whether, over 
time, he became more capable of creating his own.
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Story 2

More Choices Than I Could See
When I was 18, I didn't need anyone to explain personal agency to me. I 
needed money. I needed my little brothers to get home safely from school. I 
needed my mother to stop looking so tired. I needed the guys on the 
corner to leave my 13-year-old brother alone. I needed a job that would 
hire someone who hadn't finished high school. Mostly, I needed some way 
to believe that the next ten years weren't already decided for me.

We lived in one of the poorest neighborhoods in a large American city. 
Drugs were easy to find. Jobs weren't. People learned which streets not to 
walk down after dark and which colors not to wear in certain places. My 
father had left years earlier. I barely remembered living with him. Mom 
worked at a commercial laundry. She left early and came home exhausted. 
She made enough that we survived and little enough that something was 
always overdue. I had two younger brothers, Marcus and Jamal. 
Somewhere along the way, I became the person who made sure they ate, 
did homework, got to school and stayed out of trouble. I loved them.

I also resented them sometimes. Then I hated myself for resenting them. I 
had dropped out of high school partly because somebody had to be home. 
After a while, returning seemed impossible. I wasn't stupid. I knew that. 
But I had begun to think maybe it didn't matter.

Someone told me about HOS
I first used HOS because a woman at a neighborhood center wouldn't stop 
talking about it. I almost quit during the first conversation. It asked what I 
wanted. I said, “A job.” It asked enough questions that I finally got irritated. 
“I need money. My family needs money. That's it.” And something changed. 
HOS stopped trying to get ahead of me. We talked about money. What did 
we have? What did Mom earn? What bills were urgent? What benefits 
were we receiving? Were there programs we might qualify for? Could I 
work given my responsibility for my brothers? What hours? For the first 
time, all the problems weren't one giant problem. There were separate 
problems.

Some I couldn't control. Some I could. And some I didn't know enough 
about yet. That distinction became important.
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My first plan wasn't a life plan
HOS didn't ask me to create a five-year vision. Thank God. My first plan 
was for Thursday. Marcus needed to get home safely. Jamal needed 
someone to watch him until Mom returned. I had an interview at a grocery 
store. HOS helped me think through people I actually knew. Mrs. Carter 
downstairs could watch Jamal for two hours. Marcus could walk home 
with another boy whose grandmother knew my mother. I could take the 
bus to the interview. None of that sounds important now. It was 
enormously important then. I went. I got the job. It wasn't a great job. But 
it was my first new choice.

Then HOS started helping me see things I couldn't see
I had always thought my problem was that I hadn't graduated. That was 
true, but incomplete. There were actually dozens of things tangled 
together: education, childcare, transportation, money, safety, confidence, 
my brothers, Mom's health, what employers wanted, and the fact that I had 
almost no idea how people outside my neighborhood built careers. HOS 
helped me untangle them. We found a realistic path to completing my 
high-school equivalency credential. Then it helped me compare what could 
come next. College? Maybe someday. But there were also apprenticeships, 
healthcare jobs, public-sector jobs, certificate programs and employers that 
would pay for training.

For the first time, I could ask questions privately without being 
embarrassed that I didn't know the answers. “What does an occupational 
therapist do?” “What is a credit score?” “What does health insurance 
actually cover?” “How do I write a résumé when I've barely worked?” 
“What do I say in an interview?” “What happens if I earn more money and 
Mom loses benefits?” Sometimes HOS gave me information. Sometimes it 
helped me find someone who knew more than it did. That was just as 
important. I began discovering that getting help wasn't the same thing as 
being helpless.

Then Marcus scared me
Marcus was 15 when I found money in his room. Too much money. I knew 
where it probably came from. I went crazy. I yelled. I threatened him. I told 
him he was going to ruin his life. He told me I wasn't his mother. He was 
right. That hurt. That night I talked to HOS. At first I wanted to know how 
to stop him. But the conversation gradually became about something 
different. What was Marcus trying to get? Money? Respect? Protection? 
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Friends? A way to feel important? I didn't know. HOS couldn't know either. 
So I asked him. Not very well the first time. Better the second.

I learned that some older boys had been giving him small jobs. I also 
learned he was scared of them. This was bigger than something I could fix. 
HOS helped me think through who could help without pretending there 
was a risk-free answer. Eventually Mom became involved, then someone at 
Marcus's school and a man from our neighborhood whom Marcus 
respected. It wasn't a movie. Nobody gave Marcus a speech and changed 
his life. There were setbacks. But gradually he found somewhere else to 
belong. Years later he told me something I never forgot: “You were the first 
person who asked me what I wanted instead of telling me what I was 
doing wrong.”

I had learned that question somewhere.

Our family began changing together
Mom was suspicious of HOS. She thought it was another thing made for 
people who had money. Eventually she started using it too. Her first 
concern was her back. Years of lifting wet laundry had taken a toll. She 
assumed pain was simply part of her life. HOS didn't diagnose her. It 
helped her organize what was happening, prepare questions, understand 
what assistance might exist and figure out how she could actually get to an 
appointment without losing a day's wages. That eventually led to 
something else. Mom had spent years working in a laundry, but she knew 
far more than how to fold sheets. She understood workflow, machinery, 
scheduling, quality problems and people.

She had never described those as skills. Eventually an opportunity opened 
with another employer supervising a small team. Mom almost didn't apply. 
She got the job. The first time she wore her supervisor badge, I took a 
picture. I still have it.

My world became larger
By my late twenties, artificial intelligence was changing work everywhere. 
Some entry-level jobs disappeared. Other jobs changed constantly. People 
with more money bought increasingly sophisticated AI assistance for 
themselves and their children. That could have widened the gap between 
people like us and everybody else. For me, it did something different. HOS 
gave me access to capabilities that once would have required people I 
didn't know and money I didn't have. It didn't make my decisions. It helped 
me become better at making them. When a job category I was considering 
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began disappearing, I understood why. When new opportunities emerged, I 
could understand what they required.

When I didn't have a skill, I could figure out how to learn it. Eventually I 
entered healthcare administration. Later I managed people. That created a 
new surprise. I had spent so much of my life without power that I hadn't 
thought very much about what I would do when I had some. HOS helped 
me recognize that my agency affected other people's agency too. I could be 
the supervisor who controlled people because I finally had authority. Or I 
could become the supervisor I wished my mother had had. That became 
part of the person I chose to become.

Life didn't become easy
There is a version of my story people like to tell. Poor girl works hard. 
Escapes neighborhood. Becomes successful. That's not my story. People I 
loved died young. Jamal struggled for several years. Mom never became 
wealthy. I made a terrible financial decision in my thirties. A relationship I 
thought would become a marriage ended. And there were times when no 
amount of good decision-making could change the choices available to us. 
HOS couldn't remove those realities. What changed was my ability to meet 
them. I became better at separating what I couldn't control from what I 
might influence. I learned to ask for help sooner. I learned to find reliable 
information.

I learned to question my assumptions. I learned that a bad choice didn't 
have to become the next ten bad choices. I learned that other people's 
choices belonged to them. And slowly, the number of choices available to 
me increased.

Years later
I eventually married. We had a daughter. I remember holding her when she 
was only a few days old and being terrified. I had helped raise two boys, 
but suddenly I realized how little I knew about being a mother. So I did 
what had become normal. I started learning. Not because HOS knew how 
my daughter should be raised. Because it helped me understand what 
humanity knew, understand my daughter, understand myself, talk with my 
husband and make our own choices. Years later my daughter once asked 
me why I had pushed her so hard to think for herself. I laughed. “Because 
it took me a long time to learn that I could.”
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Looking back
I am an old woman now. Marcus has grandchildren. Jamal became a 
teacher. Mom lived long enough to see all three of us become adults. She 
never stopped reminding us how impossible we had been as children. We 
laughed about it by then. Sometimes I think about that angry 18-year-old 
girl sitting in a small apartment worrying about Thursday. She didn't need 
someone to tell her to dream bigger. She needed Thursday to work. Then 
Friday. Then maybe next month. Eventually next year became imaginable. 
And eventually a life became imaginable. HOS never rescued me. That 
matters to me.

People sometimes tell stories about poor kids as though somebody has to 
come save them. I didn't need somebody else's life imposed on me. I needed 
a fairer chance to understand my circumstances, discover possibilities I 
couldn't see, gain capabilities I didn't yet have, learn from my choices and 
decide what mattered to me. Sometimes HOS helped me find an answer. 
Sometimes it helped me find a person. Sometimes it showed me that I 
didn't know enough yet. Sometimes it helped me recognize that the 
decision wasn't mine to make. And sometimes it simply helped me turn 
something that felt impossible into the next thing I could actually do.

My life did not become the life an 18-year-old girl would have planned. She 
couldn't have imagined most of it. But she would recognize the people 
sitting around my table today. She would recognize how they love one 
another. She would recognize the woman I became. And I think she would 
be amazed by one thing most of all. At 18, I thought the world had already 
decided most of my life for me. It hadn't. HOS didn't give me a different 
life. It helped me discover and build more agency within the life I 
actually had. One choice created another. One capability created another.

And over a lifetime, those choices became something I could never see 
from where I started: a life that was truly mine—and a life I am glad I 
lived.

Behind the Story

HOS is intended to meet a person where they actually are, not where 
someone thinks they should be. For this young woman, agency cannot 
begin with an abstract life plan. It begins with Thursday—with safety, 
childcare, work, money and circumstances that severely constrain the 
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choices she can realistically make. HOS does not pretend those constraints 
are merely a matter of attitude, nor does it prescribe a path out of poverty. 
It helps her understand what she can influence, discover possibilities she 
could not previously see, bring useful knowledge and human help into her 
circumstances, act, learn from what happens and gradually create 
additional possibilities. Over time, one choice creates another and one 
capability creates another. When her brother is in trouble, HOS also resists 
making her responsible for controlling his life; it helps her support him 
while recognizing that his agency matters too. A conventional AI might 
optimize the choices already available to her. The larger aspiration of HOS 
is different: help her progressively increase the number and quality 
of choices that can realistically become available—while ensuring 
that she remains the author of what she does with them.
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Story 3

I Thought My Working Life Was Over
I was 46 when the plant manager gathered us together and told us the 
company was installing a new generation of automated manufacturing 
systems. He said it was necessary to remain competitive. He said there 
would be new opportunities. What I heard was: They don't need you 
anymore. I'd worked there for 23 years. I wasn't poor. I wasn't rich. My 
wife, Denise, worked three days a week at a dental office. We owned a 
modest house with a mortgage. We had two teenagers, one getting close to 
college. I was good at my job. Then suddenly being good at my job didn't 
seem to matter.

I was angry before I was scared
At first I blamed AI. Then management. Then politicians. Then younger 
workers. Mostly I was terrified. I'd been running manufacturing equipment 
since I was 23. What exactly was I supposed to become at 46? Denise 
suggested HOS. I told her I didn't need a computer telling me how to live 
my life. Three weeks later I signed up. My first question was: “What job 
can I get that pays what I'm making now?” HOS didn't have a good answer. 
I didn't like that. Instead, we began figuring out what was actually 
happening.

How quickly would my job change? Which tasks were disappearing? 
Which weren't? What did the new equipment require? What did I know 
after 23 years that wasn't written in an operating manual? That last 
question changed things. I knew what a machine sounded like just before 
something went wrong. I knew which production problems were really 
equipment problems and which were people problems. I knew how one 
small change upstream could create a mess three stations later. The new AI 
knew things I didn't. But I knew things too.

I made my first mistake
HOS helped me identify a company training program for technicians 
working with the new automated systems. I enrolled. I lasted four weeks. 
Everyone seemed younger. The terminology was foreign. The computer 
work embarrassed me. So I quit. I told Denise the program was stupid. She 
didn't argue. She just asked: “Was it stupid, or did it make you feel stupid?” 
I was furious because I knew the answer. That night I went back to HOS. I 
expected encouragement. Instead, we examined what had happened. I 
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hadn't failed at learning automation. I had tried to learn too much, too 
quickly, in an environment where I was ashamed to admit what I didn't 
understand.

Those were different problems. So we built a different approach. I learned 
some basics privately. A younger technician at work showed me things. I 
showed him things about the production line that he didn't know. Six 
months later I enrolled again. I finished. Failure hadn't proved I couldn't do 
it. It had taught me something about how I needed to learn.

Then I almost made a bigger mistake
Two years later I was offered a supervisory job. More money. Better title. I 
was ready to say yes. HOS helped me look beyond the raise. The job meant 
nights. Denise and I were already having trouble finding time together. Our 
daughter was struggling. Our son was applying to college. I took the job 
anyway. I wanted to prove something. Within a year I was miserable. For 
months I blamed everybody else. Eventually I admitted that the promotion 
had been my decision. HOS had helped me see the tradeoffs. I had simply 
chosen differently. That became an important lesson. Having better 
information doesn't guarantee a better decision. Agency includes the 
freedom to make mistakes.

It also includes the ability to learn from them. I eventually moved into a 
technical training role. It paid slightly less than the supervisor position and 
fit me much better. I discovered I loved teaching people who were afraid 
they couldn't learn. I knew that feeling.

The hardest automation wasn't at the plant
By my mid-fifties, manufacturing looked completely different. There were 
fewer people on the floor. The people who remained did different work. 
Some of my old friends never recovered from the transition. One bounced 
between jobs. Another developed a drinking problem. One retrained faster 
than I did and ended up earning more than any of us. HOS couldn't 
guarantee outcomes. Neither could I. But it helped me keep asking: What 
has changed? What hasn't? What do I understand? What do I need to 
learn? What choices do I actually have? What happens if I do nothing? 
That last question mattered. Sometimes doing nothing was also a choice.

Then my son lost his job
Years later, my son called me. AI had eliminated much of the work his 
company had hired him to do. He was devastated. I started giving him 
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advice. He got irritated. I couldn't understand why. Then I remembered 
myself at 46. I was trying to solve his life because I loved him. But it was 
his life. HOS helped me see the difference between supporting 
someone's agency and taking over their decisions. So I asked him: 
“What do you think you want to do?” He said: “I don't know.” I smiled. 
“That,” I told him, “is actually a pretty good place to start.”

Looking back
I retired at 68. Not from the job I expected. Not with the career I planned. 
That career disappeared years earlier. But my working life didn't disappear 
with it. Something strange happened instead. The technology that 
frightened me forced me to learn how to learn again. That ability became 
more valuable than the technical skill I originally went back to school to 
acquire. I used HOS through four major changes in my work. It never 
predicted them all. It never guaranteed that I would succeed. And 
sometimes I ignored what I learned and made the wrong choice anyway. 
But gradually I stopped believing that losing an old capability meant losing 
my usefulness.

The world would change again. So would I. At 46 I thought resilience 
meant surviving what happened to me. By the end of my working life, I 
understood it differently. Resilience was becoming capable of 
creating another choice when the choice I expected was no longer 
available. AI changed my job. It did not get to decide my life. I did. And 
I'm glad I did.

Behind the Story

Here HOS begins to show another dimension of agency: resilience. When 
technology makes an established career less valuable, the objective is not 
simply to identify the next job. HOS helps the worker understand what is 
changing, recognize capabilities he may not have valued, discover what he 
needs to learn and take action. Importantly, the story allows him to fail. He 
quits his first training program, later accepts a promotion that proves 
wrong for him, and sometimes ignores what he already understands. HOS 
does not protect him from those choices or manufacture successful 
outcomes. It helps turn experience—including failure—into deeper 
understanding and stronger future judgment. As AI transforms work, 
another AI system might become extraordinarily capable of predicting 
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which occupation, training program or promotion is statistically optimal. 
HOS can use such intelligence, but its deeper purpose is to strengthen 
the human being's capacity to keep learning and adapting when 
predictions fail or circumstances change. Resilience here is not simply 
recovering from disruption. It is becoming increasingly capable of 
creating another meaningful choice when the choice you expected 
is no longer available.
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Story 4

There Was Never Enough of Me
For most of my thirties, I measured time in fifteen-minute pieces. Wake the 
kids. Breakfast. Find the missing shoe. Daycare. Traffic. Work. Pick up. 
Groceries. Homework. Laundry. Bills. Bed. Start again. I was 32, divorced, 
with two children—Sofia was seven and Mateo was four. Their father loved 
them, but he wasn't reliable. Sometimes he paid what he was supposed to. 
Sometimes he didn't. Sometimes he showed up. Sometimes I had to explain 
why he hadn't. I worked in the billing department of a medical practice. 
We weren't desperate. We were always one bad surprise away from 
desperate.

I found HOS because of a parking ticket
That sounds ridiculous, but it's true. I had forgotten to pay a parking ticket. 
By the time I dealt with it, penalties had been added. I sat in my car and 
cried. Not because of the ticket. Because I couldn't keep everything in my 
head anymore. A coworker had been using HOS and suggested it. My first 
conversation wasn't profound. I dumped my life into it. Bills. School forms. 
Work schedules. Childcare. Insurance. My ex-husband. My mother. 
Groceries. The dentist. The car. HOS helped me separate what was urgent 
from what was merely loud. That alone helped. But over time something 
more important happened. We started distinguishing between managing 
my life and creating it.

I had become very good at surviving the week. I had almost stopped 
thinking about the years.

I wanted more money
That seemed obvious. So I started looking for a second job. HOS helped me 
calculate what it would really mean. More income. More childcare. Less 
time with the kids. More transportation. Less sleep. Maybe it was still 
worth it. But now I understood the whole decision. During those 
conversations another possibility emerged. The medical practice was 
beginning to automate much of its billing work. I could see what was 
coming. My first reaction was fear. Then I began asking what work was 
becoming more valuable. Healthcare systems still needed people who could 
understand patients, insurance, technology and complicated administrative 
problems. I knew more about those things than I realized. HOS helped me 
investigate training options.
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I started an online certificate program. Then I dropped out.

I had tried to become Superwoman
I was working, raising two children and studying after they went to bed. 
For three months I survived on determination and caffeine. Then Mateo got 
sick, I fell behind and I quit. I felt humiliated. HOS helped me examine the 
failure without pretending it wasn't one. The program wasn't impossible. 
The way I had tried to do it was. That was different. I talked with my 
manager. I talked with my mother. I talked with my ex-husband. Those 
conversations weren't easy. Eventually I restarted the program taking one 
course at a time. It took almost twice as long as I had planned. I finished.

My children complicated everything
They also clarified everything. When Sofia was 14, she began struggling 
badly at school. My instinct was to tighten control. Phone restrictions. 
Earlier curfew. More checking. More questions. She became more secretive. 
I asked HOS how to make her follow the rules. The conversation gradually 
became uncomfortable. Was my objective to control Sofia or help her 
become capable of making good decisions? She was still a child. I had 
responsibilities. Boundaries mattered. But so did the person she was 
becoming. I began asking different questions. What was happening? What 
did she think was happening? Where did she need protection? Where did 
she need room? Eventually we learned she was being bullied online.

I had been treating the behavior. I hadn't understood the problem. We got 
help. It wasn't fixed overnight. But something changed between us. Years 
later Sofia told me: “You stopped interrogating me and started listening.” I 
wish I could say I did that because I was a wonderful mother. I did it 
because what I was doing wasn't working.

Then I got the promotion I had wanted
By 43, I was managing a team. I earned more money than I had imagined 
earning when the children were small. And I nearly destroyed my 
relationship with Mateo. He was in college and making choices I thought 
were foolish. I knew what financial struggle looked like. I wanted to 
protect him. So I used money to influence his decisions. I didn't think of it 
that way. I thought I was helping. HOS helped me see that assistance can 
become control. I didn't have to finance every decision he made.
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But if I offered help, I had to be honest with myself about whether I was 
helping him create his life or trying to make him create mine. I wasn't 
perfect at that. I'm still not. Neither are my children.

AI changed my work too
By my fifties, most of the billing tasks I had done at 32 were completely 
automated. My original job barely existed. But I did. I had spent years 
becoming better at things that technology didn't eliminate: understanding 
complicated circumstances, communicating with people, making 
judgments, learning new systems and helping others adapt. Eventually I 
became responsible for helping patients navigate a healthcare system 
increasingly run through AI. That mattered to me. Technology could 
process their information beautifully. People still became frightened when 
they didn't understand what was happening to them. I understood that 
feeling too.

Looking back
When my children were little, I thought I needed to become better at doing 
everything. I was wrong. I needed to become better at deciding what 
actually needed to be done, what could wait, what someone else 
could do, what I needed to learn and what mattered enough to 
protect. HOS helped with practical things. Money. Education. Work. 
Parenting. Health. Time. But its greatest value wasn't organizing those 
pieces. It helped me see how they affected one another. A career decision 
affected my children. A childcare decision affected my finances. A financial 
decision affected my time. My exhaustion affected every decision. And my 
choices affected other people's lives. I made mistakes. Some expensive. 
Some painful.

Some took years to understand. HOS didn't prevent them. But increasingly, 
mistakes became information rather than verdicts. I could learn. I could 
adjust. I could choose again. Sofia has children of her own now. Sometimes 
she calls me exhausted and says: “Mom, there isn't enough of me.” I know 
exactly what she means. I also know something I didn't know at 32. There 
doesn't have to be enough of you to do everything. There has to be enough 
of you to keep discovering what matters and make the next choice you can 
live with. My life was messy. It still is. But it became increasingly mine.

And when I look at my children, my work, my mistakes, my friendships, 
and the woman I became, I don't wish I had lived somebody else's version 
of a successful life. I'm glad I learned how to create my own.



21

Behind the Story

This story shows why a human life cannot always be understood one 
problem at a time. Work, money, childcare, education, health, parenting 
and time continually affect one another. HOS begins by helping this 
exhausted mother deal with what is immediately in front of her, but 
gradually helps her see those connections and make choices with a fuller 
understanding of their consequences. Her failed first attempt at education 
is important: HOS does not interpret failure as proof that she cannot 
succeed. Together they learn that the objective may still be right while the 
path needs to change. Her relationship with her daughter introduces 
another principle. As a parent, she has responsibilities that sometimes 
require limits and protection, but helping a child develop agency is 
different from simply increasing parental control. A conventional AI might 
become excellent at optimizing her schedule, finances, career and 
children's activities. HOS can use those capabilities, but its larger 

purpose is to help her become better able to understand how the 
pieces of her life fit together, decide what matters, learn from what 
does not work, and exercise responsibility without unnecessarily 
taking agency from the people she loves.
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Story 5

I Had Everything I Was Supposed to Want

At 51, I had succeeded. At least that's what everybody told me. I was a 
senior executive at a global consumer company. I earned more money than 
my parents could have imagined. My husband, David, was successful too. 
We had a beautiful home, investments, two children finishing college and 
friends scattered around the world. My résumé told a very coherent story. 
My life didn't feel coherent at all. I woke one morning in a hotel room in 
Singapore and couldn't remember what city I had been in two nights 
earlier. I stared at the ceiling and thought: Is this really what I'm going 
to do for the next fifteen years?

Then I got dressed and went downstairs to give a presentation about our 
company's future. I didn't have a problem That was part of the problem. 
Nothing was obviously wrong. My marriage wasn't failing. I wasn't sick. I 
didn't hate my job. I wasn't financially insecure. So what exactly was I 
complaining about? A friend recommended HOS. I almost didn't try it 
because it sounded like something for people who needed help. I didn't 
need help. I needed clarity. It turned out those aren't very different. HOS 
asked a question I couldn't answer “What are you trying to create 
now?” I had answers. Increase shareholder value. Develop my team. Get 
our children launched. Retire comfortably.

Contribute to the community. HOS kept helping me examine them. 
Eventually I realized most of my answers were descriptions of 
responsibilities or goals. They weren't an answer to the question. What did 
I want the next part of my life to become? I genuinely didn't know. For 
thirty years, the next step had usually been obvious. Do well. Take more 
responsibility. Earn the promotion. Solve the next problem. Now I had 
enough money. Enough status. Enough responsibility. And no idea what 
“enough” meant. So I made a dramatic decision I quit. It was a mistake. 
Not quitting eventually. Quitting then.

I had spent months thinking about what I wanted to leave and almost no 
time thinking about what I wanted to move toward. For the first few 
weeks, freedom was exhilarating. Then everyone else went to work. David 
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went to work. My friends went to work. My children had their own lives. 
My calendar became empty. For the first time since college, nobody needed 
me to be anywhere on Monday morning. I had thought that would feel 
wonderful. It terrified me. I went back to HOS angry. “Why didn't you tell 
me this would happen?” The answer, essentially, was that we had discussed 
it. I just hadn't believed it. That became humbling.

HOS could help me understand possibilities and consequences. It couldn't 
experience them for me. And it couldn't make the decision mine while 
simultaneously guaranteeing the outcome. I almost solved the problem 
by recreating it Within six months I was considering another executive 
role. Bigger company. More money. Familiar territory. HOS helped me 
explore why I wanted it. Part of the answer was simple: I knew how to be 
that person. I didn't yet know how to be the person I was becoming. So I 
didn't take it. Instead, I gave myself a year. Not to “find my purpose.” I had 
come to hate that phrase. I experimented. I mentored young executives.

I volunteered with a workforce-development organization. David and I 
traveled without my laptop. I took a class because I was interested in the 
subject rather than because it improved my career. Some things bored me. 
Some failed. One nonprofit board was a disaster. I learned as much from 
what I didn't want as from what I did. Then our marriage changed For 
years David and I had been two highly competent people efficiently 
managing a shared life. Without my career consuming me, I began noticing 
how far apart we had drifted. My first instinct was to fix the marriage. 
David didn't appreciate becoming my newest strategic initiative. That was 
another failure.

HOS helped me recognize something embarrassing. At work, I was 
rewarded for identifying problems and driving solutions. Relationships 
weren't organizations. David had his own agency, his own disappointments 
and his own idea of what our marriage should become. We started talking 
differently. Eventually we worked with a human counselor. That mattered 
too. HOS wasn't always the answer. Sometimes its most useful role was 
helping me recognize when another human being needed to enter the 
conversation. Our marriage changed. Not back to what it had been. Into 
something different. Better, I think. David would have to answer for 
himself. My second career didn't look like one
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Eventually I began helping organizations deal with the human 
consequences of AI transformation. That wasn't my plan. It emerged from 
dozens of smaller choices. Companies were becoming extraordinarily 
capable technologically while their employees were often frightened, 
confused or simply ignored. I understood organizations. Now I understood 
something about disorientation too. I began working with leaders on the 
human side of change. I made much less money. I also stopped measuring 
whether the work was worthwhile primarily by what it paid. That wasn't 
because money stopped mattering. It was because I finally had enough 
freedom to decide how much it mattered to me. Then money became 
complicated in a different way Our children were adults.

We could make their lives much easier financially. Should we? How much? 
Would helping expand their choices or reduce their need to create choices 
themselves? There wasn't a formula. HOS helped David and me examine 
consequences, values, fairness and our assumptions. Then we talked with 
our children. That conversation changed our thinking. Again, the people 
affected by our decisions had something to say about them. That sounds 
obvious. Successful people sometimes become accustomed to believing that 
because we're capable of making decisions, we're entitled to make them. I 
had to unlearn some of that.

Looking back

For the first half of my life, agency looked like achievement. More 
responsibility. More influence. More money. More choices. Those things 
gave me enormous freedom, and I remain grateful for them. But they 
weren't the same as knowing what I wanted that freedom for. HOS never 
answered that question. That's why it mattered. It kept returning the 
question to me. Sometimes I wanted it to tell me what to do. Sometimes I 
ignored what I learned. Sometimes I made decisions that failed. And 
sometimes failure opened a door that success would have kept closed. I 
eventually understood that creating your life isn't only something people 
do when they are struggling.

Success can create its own kind of momentum. You can become 
extraordinarily good at creating a life you never consciously chose. At 51, I 
had almost everything I once thought I wanted. At 75, I had something 
different. I understood much better why I wanted what I wanted. My 
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second half was less impressive on a résumé. It was richer in friendships. 
Closer to my children. More honest with David. More useful to some 
people. Less hurried. More curious. Still imperfect. Still changing. I once 
thought HOS would help me figure out what to do with the rest of my life. 
Instead, it helped me understand that there wasn't one answer waiting to 
be discovered.

There would keep being choices. And I would keep becoming the person 
who made them. I didn't abandon the successful life I had created. I 
learned how to choose what success would mean next. That made 
the second half of my life truly mine. And I am glad I lived both halves.

Behind the Story

Agency is not only a response to hardship. This executive has money, 
education, status and an extraordinary range of choices, yet she has spent 
much of her life following a path whose next step was usually defined for 
her. HOS therefore does something very different from helping her become 
more successful. It helps her examine what success means to her now. 
When she leaves her career too quickly, HOS does not disguise the mistake 
or claim that every failure was somehow meant to happen. It helps her 
learn from the experience and experiment more deliberately with what 
might come next. The same principle appears in her marriage and in 
decisions involving her adult children: capability, wealth and good 
intentions do not give her authority to design other people's lives. As AI 
becomes increasingly able to model life outcomes and recommend 
apparently optimal paths, HOS could use that intelligence to illuminate 
possibilities and consequences. But it should not answer the most personal 
question for her: What do I want my life to become? HOS succeeds 
when greater intelligence produces greater human understanding and 
choice—not when the individual becomes increasingly dependent upon the 
system to tell her what to want or what to do.
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Story 6

I Had Every Answer Except My Own
I was born in 2034. By the time I was 16, artificial intelligence had been 
part of my entire life. That meant I could do things my grandparents 
thought were extraordinary. If I didn't understand calculus, AI could 
explain it ten different ways. If I wanted to make music, it could help me 
compose. If I wanted to learn Japanese, build an app, understand genetics 
or see what I might look like with blue hair, I could do it almost instantly. I 
had access to more knowledge than any generation of human beings before 
me. I also had absolutely no idea what I wanted to do with my life. Adults 
found this surprising.

They kept telling me how lucky I was. Sometimes being able to do almost 
anything made choosing anything harder.

AI knew me extremely well
By then, AI could predict a lot about me. What music I would like. What 
clothes I might buy. What subjects would hold my attention. Which 
colleges I was likely to get into. Which careers fit my abilities. Which 
people I might want to date. Sometimes it seemed to know what I wanted 
before I did. That was useful. It was also weird. My parents introduced me 
to HOS. I assumed it was another AI that would analyze me and produce a 
life plan. Instead, HOS kept asking questions. What did I think? What 
mattered to me? Why? I found that annoying.

“If you know all this stuff about me, why don't you just tell me what I 
should do?” The answer became one of the most important things I learned 
growing up: Because it was my life.

I let AI make a decision anyway
During my junior year, I had to choose between two summer programs. 
One was prestigious and would look great on college applications. The 
other involved working with kids at a community environmental project. 
Every predictive system I used favored the prestigious program. So did my 
parents. So did I, at least on paper. I went. I hated it. The program wasn't 
bad. It simply wasn't mine. I had chosen the outcome that looked most 
impressive rather than the experience that interested me. That summer 
taught me something. An AI could predict which choice would maximize 
an objective. But I still had to decide what objective mattered. HOS 
helped me understand the difference.
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Then I wanted to quit school
A year later, three friends and I built something using AI that attracted 
attention online. Suddenly people were telling us we could start a 
company. I became convinced college was obsolete. Why spend four years 
learning things AI could teach me instantly? My parents thought I had lost 
my mind. For weeks, our house was a war zone. I wanted HOS to prove I 
was right. It wouldn't. It didn't prove my parents were right either. Instead, 
we examined what I thought college was for. Credentials? Knowledge? 
Friends? Independence? Learning to work with people unlike me? Time to 
explore? Career preparation? Could I get those things elsewhere? Some, 
yes. Others, maybe.

I eventually decided to attend college for a year and reconsider. The 
company idea disappeared six months later. One of my friends lost interest. 
Another wanted to take it in a direction I didn't. At 17 I would have called 
that failure. At 19 I understood it as an experiment.

The harder problem was figuring out who I was
Growing up with intelligent systems created another problem nobody had 
anticipated very well. I could create versions of myself. Professional me. 
Funny me. Dating me. Academic me. The version social media liked. The 
version my parents liked. AI could make every one of them more 
convincing. Eventually I wasn't sure which one was actually me. HOS 
didn't answer that. It helped me notice it. We began looking at moments 
when I felt most like myself—not what produced the most approval, but 
when my actions and what mattered to me seemed aligned. That changed 
how I used technology. I still used AI constantly.

But I became more deliberate about when I wanted assistance and when I 
wanted the struggle to be mine. Sometimes the struggle was the point.

Then I hurt someone
At 23, I was in a serious relationship. When it began falling apart, I used AI 
to analyze years of messages between us. I wanted to understand what had 
gone wrong. Then I started using it to construct arguments showing that 
my girlfriend was responsible. I asked HOS to help. It wouldn't help me 
manipulate the conversation. It would help me understand it. That irritated 
me. Eventually I realized something important. My agency wasn't the only 
agency in the relationship. She was allowed to understand our relationship 
differently. She was even allowed to leave. I couldn't optimize her into 
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wanting what I wanted. We broke up. I was devastated. HOS didn't make 
that pain disappear.

But it helped me avoid turning pain into control. Years later, I understood 
that as one of the most important boundaries technology ever gave me.

I eventually stopped worrying about whether humans were relevant
That had been a huge question when I was young. AI became better than 
humans at thousands of things. Then millions. For a while, people seemed 
obsessed with proving what humans could still do better. Eventually I 
thought that was the wrong question. My life wasn't a competition against 
intelligence. I didn't need to outperform a machine to justify having a life. I 
needed to remain capable of understanding what mattered to me, making 
choices, forming relationships, accepting responsibility, learning and 
changing. Technology could help with all of those. But it couldn't decide 
why my life mattered to me.

Looking back
I am 72 now. The intelligence surrounding me would have seemed 
impossible when I was 16. I still use it every day. So do my grandchildren. 
But I teach them something my generation had to learn the hard way. 
There is a difference between having an answer and making a choice. 
There is a difference between prediction and purpose. There is a difference 
between assistance and surrender. HOS never asked me to reject AI. It 
helped me become capable of using extraordinary intelligence without 
gradually handing over authorship of my life. I made bad decisions. I 
followed algorithms when I shouldn't have. I ignored good advice. I hurt 
people. I changed careers twice.

I loved again. I became a father. I apologized more as I got older. I 
discovered that knowing more did not make choosing easier. But I became 
better at choosing. My generation inherited machines capable of answering 
almost any question. HOS helped me understand that one question still 
belonged to me: What do I want to do with this life? I spent the rest of 
my life answering it. And I'm glad the answer was never given to me.

Behind the Story

This story imagines the HOS challenge becoming more important as AI 
becomes dramatically more capable. The young man grows up surrounded 
by systems that can teach him, predict his preferences, recommend careers, 
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identify compatible partners and optimize decisions. HOS can benefit 
from those same capabilities, but it operates from a different premise: 
better prediction does not give technology the authority to define the 
objective of a human life. His summer-program decision illustrates the 
difference between optimizing an outcome and deciding which outcome 
matters. His failed startup shows how experience can become learning 
rather than a verdict. His relationship introduces an essential boundary: 
powerful intelligence should not be used to manipulate another person 
into producing the outcome the user wants. As HOS itself becomes 
more capable and knows more about an individual over time, these 

principles become more—not less—important. The aspiration is not to 
preserve human agency by keeping AI weak. It is to build 
increasingly powerful AI that deliberately uses its capabilities to 
strengthen human understanding, judgment, learning and choice. 
The person need not outperform the machine. The person must remain the 
author of the life the machine is helping them create.
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Story 7

Two Worlds, One Life
I came to the United States when I was 24 with one suitcase, $1,800 and a 
promise to my mother that I would come home someday. I didn't. At least 
not in the way either of us imagined. I grew up in the Philippines. My 
parents sacrificed a great deal for my education, and I trained as a nurse. 
My first years in America were exhausting. I worked nights. I shared an 
apartment. I sent money home every month. I learned that speaking 
English and understanding Americans were not the same thing. I missed 
birthdays, weddings and my grandmother's funeral. Everyone back home 
thought I was successful.

Sometimes I felt like I was living somebody else's life.

My first problem was money
My parents needed help repairing their house. My younger sister wanted 
to attend university. I was sending more and more home. I wanted to help. 
I also had credit-card debt and almost no savings. Saying no felt selfish. A 
coworker suggested HOS. I expected financial advice. I got some. But the 
harder questions weren't financial. What did I believe I owed my family? 
What did they expect? What had actually been discussed, and what had I 
simply assumed? What future was I trying to create in America? Did 
saving for that future mean abandoning people who had sacrificed for me? 
There was no formula for those questions.

HOS helped me understand the financial consequences of different choices. 
Then I had to decide. I created an amount I could send home consistently 
while beginning to save for myself. My mother wasn't happy. Neither was 
I. That was another thing I had to learn: A responsible choice does not 
always make everyone happy.

Then I met Daniel
Daniel was born in the United States. He thought I talked to my mother 
too often. My mother thought I was becoming too American. Both were 
probably right. When Daniel and I became serious, the conflicts multiplied. 
Where would we live? Would my parents eventually live with us? How 
would we raise children? What traditions mattered? Who got Christmas? 
Who got everything else? I wanted HOS to help us resolve the 
disagreements. Instead, it helped us understand them. Some were practical. 
Some were cultural. Some were personal. And some things I had called 
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“my culture” were really just what my particular family had always done. 
Daniel discovered the same thing. We married.

Not because HOS found the correct compromise. Because we became 
better at creating compromises ourselves.

Then I tried to live two complete lives
By my late thirties, we had two children. I had advanced professionally. My 
parents were aging. My sister had children. I was trying to be an American 
mother, a Filipino daughter, a wife, a nurse, a sister and the family's 
financial safety net. I was failing at all of them. At least that was how it 
felt. When my father became ill, I seriously considered moving back to the 
Philippines. Daniel didn't want to go. Our children didn't want to go. I was 
furious with them. Didn't they understand what my parents had done for 
me? HOS helped me see that there were four lives involved, not one. My 
responsibility to my father mattered.

So did Daniel's agency. So did our children's. And so did mine. There was 
no solution in which everybody got everything they wanted. That was 
painful. We created something imperfect. I spent extended periods with my 
parents. My sister took more responsibility than she had before. We paid 
for some additional care. Daniel carried more at home. I still felt guilty. 
HOS didn't eliminate guilt. Sometimes emotions aren't problems to solve. 
Sometimes they tell you that two things you love are pulling in different 
directions.

I made a mistake with my daughter
When our daughter, Elena, was 17, she wanted to study art. I thought that 
was ridiculous. I had crossed an ocean and worked nights so my children 
could have opportunities I never had. And she wanted to paint. I pushed 
nursing. Then medicine. Then anything “practical.” Our relationship 
deteriorated. One day she said: “Mom, you keep telling me you did all of 
this so I could have choices. Then you tell me which choice I have to make.” 
That stopped me. Later I talked with HOS. I realized I had confused 
creating opportunity for my daughter with choosing what she 
should do with it.

That didn't mean I had to pretend every choice carried the same risks. We 
talked honestly about money, careers, education and uncertainty. Then 
Elena chose. She became a designer working with AI-generated 
environments—something neither of us knew existed when the argument 
began. She did fine. More importantly, it was her life.
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AI changed nursing
By my fifties, AI could perform much of the analysis that had once 
required teams of clinicians. Some people predicted nurses would become 
less important. The opposite happened in parts of healthcare. Patients had 
extraordinary amounts of information. They didn't always understand 
what it meant for them. I became increasingly involved in helping patients 
and families navigate complex decisions. I had spent my own life moving 
between different systems, languages and expectations. Suddenly that 
experience had professional value. Something I once thought made my life 
complicated became one of my greatest strengths.

Eventually I went home
My mother lived into her nineties. Near the end, I spent several months 
with her. One afternoon she apologized. “For what?” “For making you feel 
you had to take care of everybody.” I laughed. “You never made me.” That 
wasn't completely true. But it wasn't completely false either. Families are 
complicated. Love creates responsibilities. So do culture, history, sacrifice 
and gratitude. Agency never meant that I owed nothing to anyone. It 
meant becoming increasingly conscious of the responsibilities I accepted 
and the choices I was making.

Looking back
For much of my life, I thought I had to choose between two worlds. 
Eventually I understood that neither world owned me. Both had shaped 
me. I could be grateful without surrendering every choice. I could become 
American without rejecting where I came from. I could love my parents 
without living exactly the life they imagined. I could give my children 
opportunities without deciding what they should become. HOS never told 
me which culture was right. It helped me see what each had given me, 
what each expected from me and where my own choices began. I made 
mistakes. I disappointed people I loved. They disappointed me. We forgave 
some things.

We never completely resolved others. That was part of our life too. When I 
came to America at 24, I thought I was leaving one life to create another. I 
was wrong. I spent a lifetime learning how to make one life from 
everything I had been given. It was complicated. It was mine. And I am 
very glad I lived it.
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Behind the Story

Human agency does not mean living without obligations to others. This 
woman's choices are shaped by family, culture, gratitude, marriage, 
parenthood, money and responsibilities extending across two countries. 
HOS does not decide which values should prevail. Instead, it helps her 
distinguish inherited expectations from obligations she 
consciously accepts, understand the consequences of different 
choices, and recognize that the other people involved have lives 
and agency of their own. That becomes especially clear when she tries to 
determine her daughter's future. Providing opportunity for another person 
is not the same as deciding what that person should do with it. As HOS 
grows more capable, it can bring financial knowledge, cultural context, 
career information and understanding of family relationships into the same 
conversation. Another AI might try to calculate the compromise that 
produces the best measurable outcome. HOS instead helps the people 
involved understand what matters, where their interests conflict, and what 
choices actually belong to whom. Agency here is neither 
independence from others nor freedom from responsibility. It is 
becoming more conscious of the life one is creating, the 
responsibilities one accepts, and the equal humanity of the people 
whose lives intersect with one's own.
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Story 8

What Do We Do With Tuesday?

For 42 years, I knew what Monday morning was for. Then I retired. My 
wife, Susan, retired six months later. We had planned carefully. Financially, 
we were fine. We had retirement accounts, Social Security, a paid-off house 
and long-term-care insurance. Our financial adviser showed us projections 
indicating that, unless something went terribly wrong, we had enough 
money. I remember looking at the report and thinking: Enough money 
for what? Nobody had asked us that. We had planned retirement 
without planning a life Our retirement list looked like this: Travel. Golf. 
Grandchildren. Exercise. Maybe volunteer. For the first year, it was 
wonderful. We went to Italy. I played golf three times a week.

We visited the grandchildren. We cleaned the garage. Then came Tuesday. 
Nothing was wrong with Tuesday. That was the problem. There were 
suddenly an enormous number of Tuesdays. I had spent decades wishing I 
had more time. Now I had more time than I knew what to do with. Susan 
seemed happier than I was. That irritated me. HOS entered our 
marriage through an argument I wanted to buy a place in Florida. 
Susan didn't. I had already researched communities, taxes and golf courses. 
She finally said: “You've planned our retirement without asking me what I 
want our retirement to be.” That didn't go well. A few days later, I started 
talking with HOS.

Initially, I wanted help making the case for Florida. Instead, the 
conversation turned toward what I was actually looking for. Warm 
weather? Golf? Friends? A project? A reason to get up? That last one hurt. 
My job had given me more than income. It gave me structure. People 
needed me. Decisions mattered. There was always something unfinished. 
Retirement had removed all of that at once. Florida wasn't necessarily the 
problem. It wasn't necessarily the solution either. Susan's retirement 
wasn't mine This seems obvious now. It wasn't then. Susan had spent 
years balancing work with more family responsibilities than I had 
recognized. Retirement felt like freedom to her. I was trying to fill the 
space immediately.
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HOS helped me see that our shared life contained two individual lives. We 
didn't need identical retirements. I could find things that mattered to me 
without recruiting Susan into all of them. And she could do things without 
me. That realization probably saved us from spending far too much money 
on a condominium neither of us really needed. Then I found something 
unexpected Our community college needed volunteer mentors for adults 
retraining after AI had disrupted their work. I had managed people for 
decades. I thought I knew a lot. My first mentee was a 39-year-old woman 
who had lost an administrative job. I immediately started telling her what 
she should do. She stopped coming.

That was humbling. The program coordinator gave me another chance. So 
did HOS. We examined what had happened. I had confused experience 
with knowing what was right for someone else. With my next mentee, I 
asked more questions. What did he want? What constraints did he face? 
What was he afraid of? What had he already tried? I became better at 
helping without taking over. Eventually mentoring became one of the most 
meaningful things I did. It wasn't a second career. I didn't want one. It was 
simply useful. Then our plans changed again At 71, Susan was 
diagnosed with a progressive neurological condition. Every retirement 
projection we had made suddenly seemed irrelevant.

Travel became harder. Eventually golf didn't matter much. Our world got 
smaller. I was angry. Susan was frightened. We both grieved for a future 
we had assumed we would have. HOS could provide information. It helped 
us prepare for medical appointments, understand care possibilities, think 
through finances and anticipate decisions. But it couldn't tell us how this 
story would end. And it couldn't make the choices painless. One 
conversation became particularly important. I had begun doing everything 
for Susan. I thought that was love. She told me to stop. She could still make 
decisions. She could still do many things herself. I was gradually taking 
those things away because I was afraid something might happen.

HOS helped me see a painful truth: Care can protect someone's 
agency, and care can unintentionally replace it. We began asking a 
different question: What did Susan still want to do herself? That changed 
constantly. So we kept asking. We made a decision our children 
disliked Eventually Susan wanted to remain at home longer than our 
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children thought was wise. I wasn't sure either. There were risks. There 
were costs. There was no perfect answer. We gathered information. We 
talked with professionals. We talked with our children. Then Susan and I 
decided. Our children didn't agree. For much of my life, I had believed good 
decisions produced agreement. Aging taught me otherwise.

Sometimes agency means making a thoughtful choice while people who 
love you wish you had chosen differently. After Susan died I was 78. For 
the first time since I was 25, I lived alone. People worried about me. I 
worried about me. For months, I didn't want a new purpose. I wanted 
Susan. HOS didn't try to turn grief into a development opportunity. I'm 
grateful for that. Gradually, though, life began asking things of me again. 
Would I stay in the house? Where did I want to live? How much help did I 
need? Who did I want nearby? What relationships had I neglected? What 
did I still want to experience?

What did I want to give away while I was alive rather than after I died? 
There were still choices. Fewer than when I was 30. Different ones. But 
they were still mine.

Looking back

When I was young, I thought agency meant having lots of options. When I 
retired, I had time, money and options and still felt lost. When Susan 
became ill, our options narrowed dramatically, yet some of the choices we 
made during those years mattered more than almost anything we had 
decided before. That changed my understanding. Agency isn't measured 
only by the number of doors available. Sometimes it is the ability to 
recognize and intentionally choose among the few doors that remain. HOS 
helped us with money, health, housing, relationships, caregiving and 
decisions. But it did something more important. It kept asking whose life 
was involved. Mine. Susan's. Our children's. The people I mentored.

The answers weren't always the same. I'm 86 now. Yesterday was Tuesday. 
I had breakfast with my granddaughter. I spent an hour with a man at the 
community college who is trying to figure out what to do after losing a job 
he'd held for 18 years. I took a nap. I called an old friend. Nothing 
remarkable happened. There was a time when I would have considered that 
an empty day. I don't anymore. For most of my life, the world provided the 
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structure and I tried to succeed within it. Later, life became quieter and 
more uncertain. I had to become more deliberate about what mattered.

Even when circumstances took choices away, there were choices left. HOS 
never gave me a reason to live. That would have been too important to 
give away. It helped me remain capable of discovering my own reasons, 
even as life changed around me. And that turned out to be enough for a 
great many Tuesdays. I'm glad I had them.

Behind the Story

This story challenges the assumption that greater agency simply means 
having more options. At retirement, the couple has time, money and 
considerable freedom, yet those resources do not tell them what they want 
the next part of life to mean. Later, illness sharply reduces their choices 
while making the choices that remain even more important. HOS 
increasingly connects financial planning, purpose, relationships, 
health, caregiving, housing and family decisions, while continuing 
to distinguish assistance from control. When Susan becomes ill, 
protecting her can easily become doing things for her that she still wants 
and is able to do herself. Later, the children understandably want greater 
safety for their mother, but concern does not automatically give them 
authority over her choices. An AI designed primarily to minimize risk 
might recommend the safest course and encourage compliance. HOS must 
consider risk too, but safety is not the only human value. Its role is to 
help people understand changing circumstances and preserve 
meaningful choice for as long as possible—even when the available 
choices are narrowing. Agency can therefore remain important through 
dependence, loss, grief and aging, not because HOS can restore everything 
life takes away, but because the life that remains still belongs to the person 
living it.



38

Story 9

We Could Not Optimize a Marriage
I was 41 when I asked HOS whether I should divorce my wife. By then, 
artificial intelligence could analyze almost anything. It could reconstruct 
years of financial decisions. It could identify patterns in health data before 
doctors noticed symptoms. It could analyze conversations, detect changes 
in emotional patterns and model possible consequences of major life 
decisions. So I assumed it could analyze my marriage. Laura and I had been 
married for 15 years. We had two children, ages 12 and 9. We weren't 
constantly fighting. That almost made it harder. We had simply become 
distant. I traveled frequently. Laura had built a demanding career of her 
own. Our home functioned remarkably well. Our marriage didn't.

So I asked: “Based on everything you know, should I stay married?” HOS 
wouldn't answer. I was disappointed. What was the point of having access 
to all that intelligence if it couldn't answer the question that mattered?

It could tell me almost everything except what I should choose
HOS could help me understand patterns. When had the distance begun? 
What had changed? What assumptions was I making about Laura? What 
was I avoiding? What were the likely financial and practical consequences 
of divorce? How might different choices affect our children? What did 
research suggest about conflict, communication and family transitions? But 
there was something it could not know. What did our marriage mean to 
Laura? For that, I had to ask Laura. That conversation was terrible. And 
necessary. She wasn't experiencing the marriage the way I thought she 
was. Some things were worse. Some were better. She was angry about 
things I barely remembered. I was hurt by things she hadn't realized 
mattered.

For years we had each been living inside our own explanation of the same 
marriage. AI could help illuminate those explanations. It couldn't reconcile 
them for us.

Then I made things worse
I became obsessed with understanding our problems. Every disagreement 
became data. I analyzed conversations afterward. I started recognizing 
patterns and pointing them out to Laura. She finally exploded. “I don't 
want to be analyzed. I want to be married to you.” That stopped me. I had 
turned understanding into another form of control. HOS helped me see the 
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problem. Laura had not agreed to become an optimization project. Her 
privacy mattered. Her interpretation mattered. Her agency mattered. I 
stopped trying to use technology to prove what was happening between 
us. We found a human therapist.

We stayed together
For six more years. People sometimes hear that and assume therapy failed. 
It didn't. Those six years contained some of the best years of our marriage. 
We became closer. We became better parents. We learned how much of our 
conflict came from things neither of us had understood. Then something 
changed again. Laura wanted a different life. Eventually I realized I did too. 
This time we were able to say it honestly. We divorced. I had once thought 
HOS should help me save my marriage. Then I thought it should help me 
decide whether to leave. Eventually I understood that neither was its job.

Its job was to help me become more capable of understanding what was 
happening, recognizing consequences, respecting the other people 
involved and making my own decisions.

AI changed relationships around us
By the time our children were adults, relationships had changed in ways 
Laura and I never imagined. People routinely used AI companions. Dating 
systems could model compatibility from enormous amounts of personal 
information. Some people allowed relationship AIs to mediate 
disagreements in real time. Virtual experiences made long-distance 
relationships feel physically close. People could create synthetic 
companions tailored almost perfectly to their preferences. That created 
extraordinary possibilities. It also created a strange temptation. Human 
beings are inconvenient. They misunderstand us. They disagree. They 
change. They want things we don't want. A synthetic companion could 
increasingly be designed not to. My son once asked me whether that made 
artificial relationships better.

I told him I didn't know. But I knew something from my marriage to his 
mother. Some of the most important growth in my life came from loving 
someone whose agency I could not control.

Laura and I became something else
Years after the divorce, Laura remarried. I didn't. We remained connected 
through our children and eventually grandchildren. One Christmas, we sat 
together watching everyone open presents. She laughed and said: “We 
didn't completely screw it up.” I laughed too. “No. Just parts of it.” Our 
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marriage had ended. Our family hadn't. Neither of us would have chosen 
everything that happened. But we had become better at responding to 
what did.

Looking back
At 41, I wanted intelligence powerful enough to tell me whether to stay 
married. I'm grateful I didn't get it. There are decisions where information 
can become extraordinarily valuable while the decision itself must remain 
human. Love is one. Commitment is another. Leaving can be another. HOS 
helped me see things I couldn't see. Sometimes it challenged the story I 
was telling myself. Sometimes it suggested expertise beyond itself. 
Sometimes it refused to help me use intelligence to control another person. 
And sometimes it simply helped me sit with uncertainty long enough to 
understand what I was actually choosing. My marriage to Laura did not 
last forever. That doesn't make it a failed marriage.

We loved each other. We raised two children. We hurt each other. We 
learned. Eventually we released each other. Technology became 
astonishingly good at predicting human behavior during my lifetime. But 
Laura was never a prediction. She was a person. So was I. HOS helped me 
understand that respecting another person's agency sometimes 
means accepting an outcome I would not have chosen. That lesson 
outlasted our marriage. I'm glad it did.

Behind the Story

By this point in the imagined future, AI can know extraordinary 
amounts about human behavior and relationships. That makes the 
limits HOS places on itself increasingly consequential. The husband 
wants an answer to a deeply human question: should he remain married? 
HOS can help him understand patterns, examine assumptions, consider 
consequences, bring relevant knowledge into the conversation and 
recognize things he may not see himself. What it cannot legitimately do is 
convert all of that intelligence into authority over the decision—or treat his 
wife as an object to analyze and influence. When he begins using 
technology to prove his interpretation of their marriage, greater 
understanding starts becoming greater control. HOS helps expose that 
boundary and, importantly, recognizes when a human therapist 
can contribute something technology should not try to replace. The 
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eventual divorce is not presented as either success or failure. The success 
is that two people become more capable of understanding, 
choosing, accepting consequences and respecting each other's 
agency—even when their choices ultimately diverge. An AI might 
someday become remarkably good at predicting whether a marriage will 
survive. HOS asks a different question: how can that intelligence help two 
human beings make their own choices without quietly taking ownership of 
those choices away from them?
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Story 10

When the Future Became Smaller
I was 38 when I learned that something was wrong with my body. By then, 
healthcare had become extraordinarily predictive. Continuous sensors 
tracked changes in thousands of biological signals. AI compared my 
information with millions of other people. Diseases that once took years to 
diagnose could sometimes be identified before symptoms became obvious. 
That's what happened to me. I felt healthy. The system didn't think I was. 
After more testing, doctors confirmed that I had a progressive neurological 
disorder. There were treatments. There was no cure.

I asked the obvious question
“How long do I have?” There wasn't one answer. AI could model thousands 
of people whose disease resembled mine. It could produce ranges. 
Probabilities. Possible trajectories. Treatment scenarios. None of them was 
my future. For the first several months, I lived inside probabilities. If I did 
this, what happened? If I took that drug? If I exercised more? Changed my 
diet? Entered a clinical trial? Moved? Stopped working? I had more 
information than any patient in history might once have dreamed of 
having. I was drowning in it. HOS helped me ask a different question: 
What decisions actually need to be made now? That reduced the 
future to a size I could live with.

I became obsessed with beating the disease
I changed everything. Food. Exercise. Sleep. Supplements. Experimental 
treatments. I joined patient networks around the world. AI searched 
medical literature continuously for anything that might help me. Some of 
that was valuable. Some wasn't. I spent a small fortune pursuing a 
treatment that had weak evidence behind it. It didn't work. I was furious. 
At the doctors. At the company. At myself. HOS helped me separate hope 
from evidence. Hope mattered. But wanting something to be true did not 
make the evidence stronger. I became more disciplined about uncertainty. 
What was known? What was promising? What was speculative? What 
risks was I willing to accept? Those were decisions I could make. The 
outcome wasn't.

My wife had a disease too
Not literally. But my illness changed her life. Rachel was 36. We had a five-
year-old son. At first I made decisions as though the disease belonged 
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entirely to me. My body. My treatment. My choice. That was true. And 
incomplete. If I entered a risky trial in another country, Rachel and our son 
lived with the consequences. If I stopped working, our finances changed. If 
I wanted her eventually to become my caregiver, that involved her life too. 
Agency didn't eliminate responsibility. It made me more aware of it. Some 
decisions remained mine. Some became ours. Understanding the difference 
was difficult.

Then medicine gave me an unexpected gift
When I was 45, a new AI-designed therapy became available. It didn't cure 
the disease. It slowed progression dramatically. The future opened again. 
That sounds wonderful. It was. It was also disorienting. For seven years I 
had organized my life around the possibility that time was short. Now I 
might have decades. I had left my career. We had moved. Rachel had 
changed hers. Our son was 12. I had to create a future again. I hadn't 
expected that to be difficult. It was. HOS helped me understand something 
strange: Resilience isn't only adapting when possibilities disappear. 
Sometimes it is adapting when possibilities unexpectedly return.

My body continued to change
The therapy bought time. It didn't restore everything. Eventually I used an 
AI-assisted mobility system. Later, a neural interface allowed me to control 
devices when my hands became unreliable. Technology returned 
capabilities I would otherwise have lost. I was grateful for every one. But 
there was a temptation for everyone around me to measure my life by 
what technology could restore. I stopped doing some things because I no 
longer enjoyed them. People encouraged me to keep trying. Sometimes 
perseverance is courage. Sometimes stopping is also a choice. HOS helped 
me keep that distinction mine.

I became useful in a way I hadn't expected
I began working with newly diagnosed patients. Not as a physician. As 
someone who understood the strange world they were entering. The most 
common question was: “What should I do?” I recognized it. I had asked it 
hundreds of times. I learned not to answer too quickly. Instead I asked: 
“What matters most to you right now?” Different people gave completely 
different answers. That mattered.
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Looking back
I once thought agency meant controlling my future. Illness taught me 
otherwise. Much of life cannot be controlled. Bodies change. Treatments 
fail. Accidents happen. People die. Even extraordinary AI cannot turn 
uncertainty into certainty. But uncertainty does not eliminate agency. I 
could decide what risks to take. Who to involve. What information to trust. 
How to spend my time. When to fight. When to accept. What kind of 
father I wanted to be. What kind of husband. What kind of patient. 
Eventually, what kind of dying person. Near the end, the medical system 
could still offer interventions. Some might have given me additional time. I 
chose not to pursue all of them. Rachel understood.

Our son struggled with it. We talked. Then I chose. HOS had helped me 
make thousands of decisions during my illness. It never made the most 
important ones. That was the point. My disease made my future smaller. 
Technology sometimes made it larger again. But neither determined what 
my remaining life meant. I couldn't choose how long my life would 
be. I could continue choosing how I would live the life that 
remained. And I did.

Behind the Story

This story separates agency from control. Extraordinary AI can detect 
disease earlier, search vast bodies of medical knowledge, distinguish 
stronger evidence from speculation, model possible futures and eventually 
help restore capabilities the body has lost. HOS can bring all of that 
intelligence into service of the individual, while helping him avoid 
becoming overwhelmed by it. But neither HOS nor medicine can 
guarantee the outcome. His unsuccessful treatment matters because 

hope, evidence and certainty are not the same thing; becoming more 
capable includes learning to understand uncertainty and decide 
what risks one is willing to take. His illness also affects his wife and 
child, reminding us that even intensely personal choices exist within 
relationships and responsibilities. As technology eventually gives him 
additional years and physical capabilities, HOS does not assume that 
extending capability or life is always the objective. Sometimes continuing 
treatment is the choice; sometimes stopping is. Agency is therefore not 
the power to control what happens. It is the continuing capacity to 
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understand circumstances, determine what matters, make 
meaningful choices within what cannot be controlled, and take 
responsibility for those choices. A powerful AI may increasingly 
predict what could happen. HOS must still leave the person free to decide 
what those possibilities mean for the life that is his to live.
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Story 11

The Company That Didn't Need Us Anymore
My parents started the company in their garage. By the time I became 
CEO, we employed 140 people. We manufactured specialized components 
for commercial buildings. It wasn't glamorous. It was ours. Then AI 
changed almost everything. Design became automated. Procurement 
became predictive. Robotic manufacturing became affordable even for 
companies our size. AI agents negotiated with suppliers and customers. 
Competitors that once needed 100 employees could operate with 30. 
Within five years, I faced a fact I didn't want to admit: Our company could 
probably produce more with fewer than half our people.

The financial answer was easy
Automate aggressively. Reduce headcount. Increase margins. Remain 
competitive. The models were compelling. If I waited too long, the entire 
company might fail. Then everyone would lose their jobs. But these 
weren't numbers. I knew these people. Some had worked for my father. 
Their children went to school with mine. I wanted HOS to tell me the 
responsible thing to do. It couldn't. There were responsibilities pulling in 
different directions. Employees. Customers. My family. Shareholders. The 
community. Future employees. And my own responsibility to keep the 
business viable. Respecting people's agency didn't mean guaranteeing 
everyone a job forever. But it also didn't mean pretending that efficiency 
was the only value involved.

I delayed
That was my first major mistake. I told myself I was protecting people. 
Really, I was avoiding the decision. Competitors moved faster. We lost two 
major customers. Suddenly we had less flexibility and less money available 
to help employees transition. My delay had consequences. That was painful 
to admit. Sometimes refusing to choose is still a choice.

We changed the question
Instead of asking only: “How many jobs can automation eliminate?” we 
began asking: “What company are we trying to become, and what human 
capabilities will it require?” Some jobs disappeared. There was no way 
around that. But others changed. Experienced production workers became 
automation supervisors. Customer-service employees became problem-
solvers for complex accounts. Some people retrained successfully. Some 
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didn't want to. One of our best employees told me: “I've done this for 28 
years. I don't want to learn how to supervise robots.” I wanted to convince 
him. Then I realized I was doing exactly what I said I didn't want 
technology to do to people. He had agency too. We created a transition 
package.

He left. I hated losing him. He was happy. Those two things could both be 
true.

AI eventually became part of management
Years later, AI systems participated in almost every significant company 
decision. They modeled demand. Suggested capital investments. Identified 
performance problems. Predicted which employees might leave. 
Recommended compensation. They were often right. That created another 
temptation. If the system could predict that an employee had an 82 percent 
probability of leaving, should we stop investing in that person? If it 
predicted someone was unlikely to succeed in management, should that 
person ever get the opportunity? If it knew an employee was struggling 
financially or emotionally from personal data, should the company use that 
knowledge? The technology could know more. That did not mean the 
company was entitled to know everything it could know. We established 
boundaries.

Some reduced efficiency. I came to believe that was acceptable. Human 
beings weren't merely inputs into the company's optimization model.

Then the company nearly failed anyway
A technology shift made our primary product less important. For all our 
planning, we had missed it. Revenue collapsed. We had to make another 
painful reduction. I felt as though I had failed my parents, our employees 
and myself. HOS helped me examine the failure without rewriting history. 
Some decisions had been good. Some hadn't. Some circumstances could 
reasonably have been anticipated. Others couldn't. Resilience did not mean 
pretending every failure contained a hidden victory. Sometimes failure was 
simply loss. The question was what we did next. We survived. Smaller. 
Different. Eventually stronger.

Twenty years later
The company employed only 85 people. It produced nearly ten times what 
it had when I became CEO. That statistic bothered me for years. Then I 
learned to see the fuller picture. Many jobs had disappeared. Other kinds of 
work had emerged. Some former employees started businesses of their 
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own using technologies that once would have required millions of dollars. 
One became a competitor. I wasn't thrilled about that. I was proud of her 
anyway. Technology had concentrated extraordinary capability. It had also 
distributed capabilities once available only to large companies. Both things 
were happening simultaneously.

Looking back
I originally thought HOS would help me make better business decisions. It 
did. But it also kept forcing me to remember something business systems 
can easily forget. Every employee had a life beyond our company. Every 
customer had interests beyond ours. Every decision affected people who 
had their own purposes. That didn't mean avoiding hard decisions. I 
eliminated jobs. I closed a facility. I made decisions people hated. Some 
were right. Some were wrong. Some I still don't know how to judge. HOS 
didn't turn business into charity. It helped me make decisions with a fuller 
understanding of whose agency was affected and what responsibilities I 
was willing to accept.

AI made our company extraordinarily capable. But capability alone never 
answered the question: What should we do with that capability? 
Humans still had to answer that. I still had to answer it. And accepting 
responsibility for the answer became one of the most important parts of 
my life.

Behind the Story

Here the individual using HOS has power over other people's lives. That 
changes the nature of the responsibility without changing the underlying 
principle. AI can make the company vastly more productive, predict 
employee behavior, recommend workforce reductions and identify 
increasingly efficient decisions. HOS does not tell the owner to reject those 
capabilities, nor does respect for agency mean preserving every job or 
avoiding difficult business decisions. Instead, it helps her see more 
completely who is affected, what responsibilities accompany her 
authority and where technological capability may exceed 
legitimate use. Her delay in confronting automation demonstrates that 
good intentions do not remove consequences; avoiding a difficult decision 
can itself diminish future choices. Later, the company deliberately declines 
to use some information it could obtain about employees. This illustrates 
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an important distinction for a future HOS: the ability to know, predict 
or influence something does not automatically create the right to 
do so. Another AI might define success primarily through the company's 
objective and optimize accordingly. HOS must understand the objective 
while also helping the individual recognize the equal humanity and agency 
of those affected by pursuing it. Greater capability therefore brings not 
only greater opportunity, but greater responsibility for how that capability 
is used.
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Story 12

The Last Choices

I am 94 years old. I am telling this story with some help. My hands aren't 
reliable enough to type anymore. The system understands my voice even 
when others sometimes have trouble. When I forget a name, it can usually 
find it. When I lose the thread of a story, it can help me return to it. That 
would have seemed miraculous when I was young. A great deal of my life 
would.

The world became strange

Cars eventually drove themselves better than we did. Many diseases 
became preventable. Others became treatable. AI tutors gave children 
access to education once available only to the fortunate. Translation 
became almost invisible. People routinely worked with colleagues they 
never physically met. Robots performed much of the dangerous physical 
work humans once did. Artificial intelligence became better than people at 
an astonishing number of intellectual tasks. Some jobs disappeared. Entire 
industries appeared. People lived longer. We also created new problems. It 
became difficult to know whether some things we saw or heard were real. 
People could live inside information worlds designed specifically for them.

Governments and companies gained capabilities to understand and 
influence human behavior that frightened me. Some people surrendered 
decisions to AI because it was easier. Others rejected technology almost 
entirely. Most of us lived somewhere in between. The future didn't become 
heaven. It didn't become hell. It became life. Complicated, astonishing 
human life.

HOS knew a great deal about mine

I had used it, in one form or another, for almost 60 years. It knew the 
decisions I had made. The things I once said mattered. The goals I 
abandoned. The mistakes I repeated. The people I loved. The person I had 
once hoped to become. That history became useful. It also required trust. 
Over the decades, I was repeatedly asked what could be retained, what 
could be used and what should disappear. I changed my mind more than 
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once. The fact that something could help me did not automatically give 
anyone the right to keep it. That mattered more as technology became 
more powerful.

At 94, my problem wasn't creating more opportunities

I had fewer. My husband had died. Most of my closest friends were gone. I 
no longer drove. I needed help getting dressed. Some days I was sharp. 
Other days were foggy. My children worried about me. They wanted me 
safe. I understood. I also wanted to remain myself. Those objectives 
sometimes conflicted.

My daughter wanted me to move

She wanted me closer to her. It made sense. The predictive systems agreed. 
Lower health risk. Faster emergency response. More family contact. Better 
access to care. Every measurable variable favored moving. I didn't want to 
go. My daughter asked HOS to help convince me. It wouldn't. It helped us 
talk instead. Why did the house matter? Was I afraid of change? Was I 
underestimating the risks? Was my daughter overestimating them? What 
would make staying possible? What would make moving acceptable? 
Eventually I moved. Not because the system decided. Because I did. The 
difference mattered to me.

Then came a harder question

My cognitive abilities began declining. There were new treatments that 
might slow the decline. One carried significant risks. My children wanted 
me to try it. I wasn't sure. By then HOS had decades of my own reflections 
about health, independence, family and end-of-life care. It could remind me 
of what I had previously said. But it did something important. It didn't treat 
the woman I had been at 70 as having authority over the woman I was at 
94. Past me could inform present me. She couldn't replace me. I chose a 
limited treatment. Later I stopped.

I began reviewing my life

Not because HOS told me to. Because I wanted to. It could reconstruct 
things I had forgotten. Photographs. Letters. Conversations I had chosen to 
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preserve. Places. Decisions. There were moments when I barely recognized 
the person I had been. She was so certain. I wanted to tell her: “You don't 
know nearly as much as you think.” Then I realized my 110-year-old self 
might say the same thing to me. If I had one.

There were failures I never fixed

This surprised my grandchildren. They thought old people eventually 
understood everything. We don't. There was a friendship I destroyed 
through pride. A professional decision that hurt someone. Years when I 
wasn't as available to my children as I wish I had been. An argument with 
my sister that lasted far too long. HOS could help me understand those 
things. It couldn't undo them. Sometimes resilience meant repairing. 
Sometimes apologizing. Sometimes changing. And sometimes it meant 
accepting that something could no longer be repaired and refusing to let 
that failure determine everything that came after it. That was harder.

One of my grandchildren asked me a question

She was 19. She had grown up surrounded by intelligence vastly more 
capable than anything available when I was her age. She asked: “Grandma, 
how do I know if I'm making the right choice?” I laughed. I told her: “You 
usually don't.” She looked disappointed. So I explained. Gather what you 
can. Understand what matters. Listen to people who know things you 
don't. Understand who else will be affected. Don't confuse what an 
intelligent system predicts with what you value. Choose. Pay attention to 
what happens. Take responsibility. Learn. And choose again. She said: 
“That sounds exhausting.” “It can be.” Then she asked: “Was it worth it?” 
That question was easier. “Yes.”

The last choices

My world is small now. But there are still choices. What do I eat? Who do I 
want to see? Do I want another medical procedure? Do I want to talk today 
or be quiet? What do I want my grandchildren to know? What possessions 
should I give away? What should happen to the information accumulated 
about my life? What am I ready to let go? These aren't small choices 
because there are fewer of them. Some feel enormous. For most of my life, 
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HOS helped me look forward. Now it often helps me look back. But its 
purpose hasn't really changed. It never existed to create my life for me.

It existed to help me remain as capable as possible of creating it myself.

Looking back

I lived through perhaps the greatest expansion of machine intelligence in 
human history. Machines became capable of things we once believed 
required a human mind. That forced us to ask what humans were for. I 
think that was the wrong question. A human life doesn't require a 
productivity justification. We aren't valuable because there remain tasks 
machines cannot perform. My life mattered because it was my life to live. 
I loved. I chose. I failed. I learned. I hurt people. I helped some. I changed 
my mind. I raised children who became people I could never have 
designed. I lost people I thought I couldn't live without and somehow kept 
living.

I experienced things no prediction could make meaningful for me in 
advance. Technology gave me capabilities my younger self could never 
have imagined. HOS helped me use some of those capabilities without 
confusing them with the purpose of my life. Soon there will be very few 
choices left. Eventually none. That doesn't diminish the ones I had. If I 
could speak to the young woman I once was, I wouldn't tell her how to 
live. After everything I've learned, that would seem strangely disrespectful. 
I would tell her only this: This life belongs to you. Pay attention. Keep 
learning. Respect that other lives belong to other people.

When things go wrong, learn what you can and begin again when 
you can. And don't give away the responsibility—or the privilege—
of choosing. I didn't create the life I imagined when I was young. 
Something better happened. I kept creating it as I went. It was imperfect. It 
was surprising. It was mine. And I am glad I lived it.

Behind the Story

This final story imagines HOS after decades of development. It can 
understand speech when others struggle to, draw upon a lifetime of 
information the individual has chosen to preserve, connect health, 
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relationships, history and present circumstances, and help her remember 
the person she has been. Yet its greatest maturity is demonstrated by what 
it refuses to assume. Knowing her history does not give HOS ownership of 
it. Past preferences can inform present choices without imprisoning her in 
decisions made by a younger self. Predictive systems may conclude that 
moving is safer, children may lovingly want to persuade her, and medicine 
may offer additional treatment, but HOS continues to protect the 
distinction between understanding a person and deciding for that 
person. Even the accumulated record of a lifetime remains subject to 
questions of permission, privacy and control. By the end, HOS possesses 
vastly more intelligence than the early system imagined in the first story, 
while the individual possesses fewer physical capabilities and fewer 
remaining choices. Yet the constitutional relationship has not changed. 
HOS exists to place increasing knowledge and capability in service 
of the human life entrusted to it—not to become the author, 
purpose or judge of that life. At the end of life, its success is revealed 
not by how dependent she has become upon HOS, but by how fully she 
can still say: This was my life. I chose, learned, changed and chose again.
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The Dream Behind the Stories
You have now met twelve people who do not exist. But the circumstances 
of their lives do. They began in different places, wanted different things, 
and encountered opportunity, poverty, technological disruption, family 
responsibilities, success, failure, relationships, illness, aging and loss. HOS 
did not lead them toward the same life. That is the point.

The young woman beginning with very few choices needed something 
different from the successful executive who had almost every choice 
available to her. The factory worker needed to create another possibility 
when the working life he expected began disappearing. The single mother 
needed to see how work, money, education, children and time were 
interacting within one life. The immigrant had to determine for herself 
what she owed to family, culture, her children and herself. The retired 
couple discovered that financial security could not tell them what the 
remaining years of their lives were for. The husband learned that even 
extraordinary intelligence about a relationship does not give one person 
authority over another. The person facing serious illness discovered that 
agency does not require control over the outcome. The business owner 
confronted the responsibilities that arise when one person's decisions and 
technological capabilities affect many other lives. And at 94, with fewer 
choices remaining, one woman still had choices that belonged to her.

Different lives. Different circumstances. Different choices. But underneath 
them was one continuing idea: Help each person become increasingly 
capable of creating the life they choose. That is the dream behind the 
Human Operating System.

What Is HOS?

HOS began with an observation. Humanity has accumulated extraordinary 
knowledge about health, relationships, learning, work, money, parenting, 
human development, decision-making and many other dimensions of 
living. But that knowledge is fragmented across professions, institutions, 
research, books, experts and systems. The individual is largely left to find 
what is relevant, decide what to trust, understand how it applies, and 
connect it with everything else happening in their life.

Life itself is not fragmented. Health affects work. Work affects family. 
Money affects choices. Relationships affect well-being. Decisions involving 
one person affect other people. What matters at 25 may not matter at 55, 
and what seemed like the right choice yesterday may prove wrong 
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tomorrow. HOS asks whether humanity's developing understanding can be 
organized and placed in continuing service of one individual human life—
not to prescribe the life, but to help the person create it.

That can mean helping someone understand their circumstances, bringing 
relevant knowledge into the conversation, revealing possibilities that may 
not be obvious, exploring consequences and tradeoffs, recognizing 
uncertainty, and connecting different dimensions of life when those 
connections matter. Then the person acts, something happens, and HOS 
helps the person learn and become more capable of choosing again. The 
objective is not simply better decisions. It is greater human agency over 
time.

Why Artificial Intelligence Changes the Possibility

Much of this idea existed before today's artificial intelligence. AI changes 
what may be possible. For the first time, we can reasonably imagine 
technology capable of engaging continuously with an individual, 
understanding increasingly rich context, accessing enormous bodies of 
knowledge, recognizing relationships among different parts of life, learning 
over time and making that capability available through conversation. The 
stories deliberately imagine that capability becoming much greater than it 
is today.

But increasing AI capability creates a paradox. The same intelligence that 
can expand human agency can diminish it. A system that knows us 
extremely well may predict what we will do, recommend what we should 
do and eventually make it easier simply to let the system decide. That is 
not the HOS dream. The dream is not an AI capable of running a human 
life. It is to use increasingly capable AI to help the human being become 
increasingly capable of creating their own.

HOS sometimes had information the individual did not have. It recognized 
patterns, identified choices, challenged assumptions and helped people 
recognize mistakes. But greater intelligence did not give it authority over a 
person's life. Its capability increased. Its authority did not.

Agency Does Not Mean Getting What We Want

Agency is not unlimited choice, independence from other people, freedom 
from responsibility or the ability to guarantee an outcome. Circumstances 
constrain what is possible. Illness takes choices away. Technology 
eliminates expected paths. Other human beings legitimately want different 



57

things. We make bad decisions even after understanding the consequences, 
and sometimes there is no good answer.

HOS cannot eliminate those realities. It can help an individual understand 
more clearly, discover possibilities, make more intentional choices, learn 
from experience and develop the resilience to create another choice when 
the expected one disappears. A system genuinely committed to human 
agency cannot promise that the human being will always choose correctly. 
It can help us learn, then choose again.

Our Agency Exists Among Other People's Agency

We do not create our lives alone. We are spouses, parents, children, 
employers, employees, caregivers, friends, citizens and members of 
communities. Our choices affect other people who are also creating lives of 
their own. A mother who wants to protect her daughter can begin 
controlling her. A husband who wants to save his marriage can use 
powerful technology to analyze and influence his wife. A business owner 
can use AI to know more about employees than they ever intended an 
employer to know.

Good intentions do not eliminate these tensions. Neither does intelligence. 
HOS therefore cannot maximize one person's agency without regard to the 
agency of others. It must help the individual understand responsibilities, 
consequences and conflicts while recognizing that other human lives 
belong to the people living them. As technology becomes more powerful, 
one principle becomes increasingly important: The ability to know, 
predict or influence another human being does not automatically 
create the right to do so.

The Human Being Remains the Protagonist

There is another pattern across all twelve stories. HOS is never the hero. 
The people are. They choose, act, fail, apologize, learn, ask for help, 
change direction and sometimes live with consequences that cannot be 
repaired. Other human beings remain essential—parents, children, spouses, 
friends, teachers, doctors, counselors, coworkers and mentors. HOS does 
not replace them. Sometimes one of the most useful things it can do is help 
someone recognize that another human being is what they need. Its 
purpose is not to make a person increasingly dependent upon HOS. It is to 
make the person increasingly capable.
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There Is Work Beneath the Dream

The stories are fictional. The work beneath them is not. Over several years, 
the founder of HOS has been developing a foundation for what a Human 
Operating System might require if its first responsibility were genuinely to 
serve the individual human life entrusted to it. That work includes a 
governing foundation; a model for understanding a human life; 
foundational capabilities and design principles; an architecture for 
practical use; an approach to human knowledge and evidence; and 
principles governing the relationship between artificial intelligence and the 
human being it serves.

Human Life Systems emerged as one way to organize useful understanding 
around particular dimensions of life and place it in practical service of 
individuals. The work also recognizes that HOS itself must learn. Human 
knowledge, individuals and technology change. So will our understanding 
of what helps human beings develop agency. HOS cannot assume that we 
already possess all the answers. It must learn while remaining anchored to 
the human purpose it exists to serve.

Most recently, the work has begun moving from ideas toward 
experimentation. An early Human Life Conversation has been developed 
to test a small part of the concept with real people. It is nowhere close to 
the HOS portrayed in these stories. It is not supposed to be. It is a 
beginning.

Dream and Action

One idea has guided much of this work: A dream without action is just 
a dream. Action without a dream is a nightmare. The dream came 
first: Could every human being have continuing access to something 
deliberately designed to help them become increasingly capable of creating 
the life they choose? The work developed around HOS has been the 
founder's action toward that dream.

These stories turned the question around. Instead of beginning with 
architecture, principles and technology, they asked: What might all of this 
actually mean in a human life? We imagined twelve answers. There could 
be millions more, and no two would be exactly alike because no two 
human lives are exactly alike.

That may be the most important point. The objective is not to create a 
system capable of defining a better human life. It is to create something 
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capable of serving very different human beings as they define and create 
their own.

If This Should Exist
The twelve lives in this book are imagined. The possibility behind them 
may not be. No one yet knows whether the HOS portrayed in these stories 
can be created, whether HOS is the right structure for creating it, or how 
much of what has been imagined will prove possible. Some ideas will need 
to change as they encounter research, technology, criticism and real 
human experience. Some may prove wrong. That is part of learning too.

But the underlying question remains: As we invest extraordinary 
resources in making artificial intelligence increasingly capable, 
should we also deliberately use some of that capability to make 
individual human beings increasingly capable of exercising 
agency over their own lives? That question does not belong only to the 
founder of HOS. It belongs to all of us.

If something like the lives imagined here would be valuable to human 
beings, the possibility deserves serious exploration. There is already 
substantial work from which that exploration could begin: the HOS 
foundation, architecture, principles, approach to knowledge and evidence, 
concepts for Human Life Systems, thinking about the responsibilities of AI, 
and early experimental work.

The founder is not seeking personal compensation or control of what HOS 
might become. Nor is the objective to preserve HOS simply because 
considerable work has gone into creating it. The objective is more 
important than HOS.

If a university, research institution, philanthropic organization, technology 
organization, nonprofit, commercial enterprise or other capable group 
believes the underlying possibility deserves serious exploration, the work 
can be made available to help determine whether—and how—it should 
move forward. The founder is willing to help others understand the work, 
the reasoning behind it and what has been learned so far. What comes after 
that should depend upon the capabilities, judgment and commitment of 
those best able to carry the possibility forward.

Any reader can help. If these stories leave you believing that something 
like this could matter in human lives, help the idea find people capable of 
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seriously examining it. Share the possibility. Ask questions. Challenge it. 
Improve it. Or place it in front of someone who might know what should 
happen next.

The dream does not require that HOS, as presently conceived, ultimately be 
the answer. It asks only that we take the question seriously: As artificial 
intelligence becomes increasingly capable, can we use that 
extraordinary capability to help human beings become 
increasingly capable of creating their own lives? If we can, it may be 
worth finding out.
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